
11
Year 

Summer 
Exams

Business impact 
on stakeholders

Overseas location 

The purpose of business 
planning & main 
sections within a 
business plan 

Digital 
communication

Benefits and 
drawbacks of 
business expansion 

Financial section 
of a business 
plan. Main terms 
and calculations

Methods of 
expansion

Ecommerce & 
access to wider 
markets

Impact of 
ICT on 
Business 
activities 

Interest rates

Employment How the UK 
competes & 
exchange rates

Consumer spending

Methods of 
motivation

Efficiency 
and lean 

Quality & 
quality issues

Maintaining 
quality (TQM)

Cash & Profit 

Raising 
finance & 
sources of 
finance 

Cash flow forecast Average Rate of 
Return

Break even 

Financial 
Statements

Location 
decisions 
of a 
business

Methods good 
customer service. 

ICT & customer 
service

GCSE 
Business Studies

10
YEAR

Welcome & course 
outline

The purpose 
& reasons for 
starting a 
business 

Types of business & 
their basic functions 

Characteristics of  
entrepreneurs 

The dynamic 
nature of 
business

Reflection 
questions on 
purpose and 
nature of 
business

Business 
ownership: sole 
traders and 
partnerships 

LTD, PLC & 
not for profit 
organisationsReflection 

questions on 
business 
ownership 

Setting 
business 
aims & 
objectives

Purpose & 
role of 
aims & 
objectives

Changing 
objectives & 
measuring 
success

Reflection 
questions on 
business 
aims & 
objectives

Stakeholders & 
objectives of 
stakeholders

Stakeholders 
influencing business

Reflection 
questions on 
stakeholders

Reflection 
questions on 
business 
location

Reflection 
questions on 
business 
plans 

Economies & 
diseconomies 
of scale 

Reflection 
questions on 
expanding a 
business

Reflection 
questions on 
technology

Ethical 
considerations

Environmental 
considerations

Sustainability

Reflection 
questions on 
ethics & 
environment

Reflection 
questions on 
economic 
climate of 
business

Globalisation – benefits 
and drawbacks 

Reflection 
questions on 
globalisation

Employment law 

Health & safety 
and consumer law

Reflection 
questions on 
legislation

Market & 
competition 

Uncertainty 
& risk 

Reflection 
questions on 
competitive 
environment

Organisational 
structures 

Centralisation & 
Decentralisation

Reflection 
questions on 
organisational 
structures

Internal/ external 
recruitment 

Recruitment 
process

Contracts of 
employment

Staff motivation, 
its importance Reflection 

questions on 
recruitment 
& selection

Reflection 
questions on 
motivation

Importance 
of training 

Types of 
training 

Reflection 
questions on 
training 

Methods of 
production. Job & flow 

Reflection 
questions on 
production

JIT

JIC

Procurement 
& supply chain 

logistics

Reflection 
questions on 
procurement

Costs & benefits of 
achieving quality

Reflection 
questions on 
concept of 
quality

Benefits & 
dangers

Importance of 
identifying & 
satisfying 
customer needs

Welcome back. 
Expectations & long 
term plan.  

The market & 
benefits of market 
segmentation

Reflection 
questions on 
Market 
segmentation 
& satisfying 
customer needs

Purpose of 
market 
research 

Methods of 
market research 
& use of market 
research 
information 

Reflection 
questions on 
market 
research

Marketing Mix 
basics 

Pricing methods 

Reflection 
questions on 
pricing 

Product & 
product 
differentiation

Reflection 
questions on 
product

11

Full mock 
paper 1 to 
check 
progress and 
growth 

Factors influencing 
pricing decisions 

Product 
lifecycle and 
product 
portfolio

Promotional 
methods 

Reflection 
questions on 
promotional 
methods

Channels of 
distribution 

e-commerce & 
m-commerce 

Reflection 
questions on 
Place

Integration of the 
marketing mix 

Reflection 
questions on 
marketing mix 

Financial terms and 
calculations

Reflection 
questions on 
Finance

Paper 1 & 2

Revision via 
knowledge organisers, 
flash cards, CGP 
workbook, past 
papers.

Post 16 progression

Level 3 in Business Studies 

Bolingbroke Sixth Form


	Slide 1

