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Trustees' Report

The trustees present their annual report togethet with the audited financial statements and auditot’s report
of Ormiston Bolingbroke Academy Trust (‘the Academy’, ‘Chatitable Company” or ‘OBA’) for the year
ended 31 August 2016. The annual report serves the putpose of both a trustees’ report, and a directors’
report under company law.

Structure, governance and management
a. Constitution

The Academy is a company limited by guatrantee and an exempt chatity. The Charitable Company’s
memotandum and articles ate the priary govetning documents of the Academy. The trustees of
Otrmiston Bolingbroke Academy Trust ate also the ditectors of the Chatitable Company for the purposes
of company law.

The charitable company is known as Ormiston Bolingbroke Academy (‘the Academy').

Details of the trustees who setrved throughout the year ate included in the Refetence and Administrative
Details page of the financial statements.

b. Members' liability

Fach member of the Charitable Company undertakes to contribute to the assets of the Chatitable
Company in the event of it being wound up while they are a member, or within one year after they cease
to be a member, such amount as may be requited, not exceeding £10, for the debts and liabilities
contracted before they ceased to be a membet.

c. Trustees’ indemnities

'The Academy has put in place policies which indemnify the Trustees when acting in that capacity on
behalf of the Academy.

Insurance covet is provided by Zurich Municipal undet policy number IKSC-242039-9893,
d. Method of recruitment and appointment or election of Trustees

The Sponsors shall appoint the Sponsor Trustees. The Local Authority (LA) may appoint the LA Trustee.
The Patent Trustees shall be elected by patents of registered pupils at the Academy. A Parent Trustee
must be a parent of a pupil at the Academy at the time of election. The Staff Trustees shall be elected by
the staff members at the Academy. One of the Staff Trustees shall be elected from among the teaching
staff of the Academy and the other Staff Ttustee from among the non-teaching staff. A Staff Trustee
must be 2 member of staff at the time when he is elected. The Trustees may appoint up to 3 co-opted
Trustees.

Trustees ate elected for a term of four years but are eligible for re-election at the meeting at which they
retire.

The Trustees who served throughout the year ended 31 August 2016 and who were appointed
subsequently are listed in the Reference and Administrative Details page of the financial statements.




Ormiston Bolingbroke Academy Trust 5
Financial statements for the year ended 31 August 2016

Trustees' Report (continued)

e. Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new Trustees will depend on their existing experience. Where
necessary induction will provide training on charity and educational legal and financial matters. All new
Trustees are welcome to visit the Academy and to meet with staff and students. All Trustees are provided
with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will
need to undertake their role as Trustees. As thete are normally only two to three new Trustees a year,
induction will be done informally and is tailored specifically to the individual.

f. Organisational structure

A unified management sttucture is in place which consists of three levels: the Trustees, the Senior
Management and the Management Team. The aitm of the management structure is to devolve
responsibility and encourage involvement in decision making at all fevels. The Executive Principal is the
Accounting Officer of the Academy.

g. Connected organisations
The Ormiston Trust is the sponsor of the Academy.
h. Risk management

The Trustees have assessed the major tisks to which the Academy is exposed, in particular those telating
to the specific teaching, provision of facilities and other opetational areas of the Academy and its finances.
The Trustees have implemented a number of systems to assess risks that the Academy faces, especially in
the operational areas (e.g. in relation to teaching, health and safety, bullying and discipline) and in relation
to the control of finance. They have introduced systems, including operational procedutes (e.g. staff
conduct policies) and internal financial controls in order to minimise risk.

Where significant financial risk still remains they have easured they have adequate insurance cover. The
Academy has an effective system of financial controls and this is explained in mote detail in the following
statement,

Objectives and Activities
a. Objects and aims

In accordance with the articles of association the Charitable Company has adopted a ‘Scheme of
Government” approved by the Secretary of State for Education. The Scheme of Government specifies,
amongst other things, the basis for admitting students to the Academy, the catchment area from which
students are drawn, and that the curticulum should comply with the substance of the national
curticulum with an emphasis on English and Applied Learning,
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Trustees' Report (continued)

b. Objectives, strategies and activities

The Academy is implementing an approach to deliver its transformational agenda in a challenging and
deptived community by:

- personalised learning experiences integrated with the new technologies;

- admissions based on the concept of a community Academy serving all the children of its
community;

- strengthening the links with primaty schools to ensure effective transition;

- development of a learning community model that brings together agencies, voluntary sector and
academy resources to meet the needs of the whole community, offering innovative and far reaching
practices;

- providing value for money for the funds expended;

- providing a programme of spotting and after school activities for all students.

- ptoviding a btoad and diverse cusriculum and staffing provision to meet the needs of all students.

c. Public henefit

The Academy is an exempt chatity with the charitable purpose of advancement of education to pupils
between the ages of 11 to 19 within the borough of Halton.

The Academy's Trustees have complied with their duty to have due regard to the guidance on public
benefit published by the Charity Commission.

A fruitful partnership with the neighbouring community spotts centre has seen the Academy hosting a
‘Smoking Cessation’ course and wellbeing sessions for the local community, as well as Lifeguard training
courses for out students.

Achievements and performance
a. Key financial performance indicators

95% of total income in the year (excluding restricted fixed asset funds) was received from the EFA or
DFE (2015: 96%).

Salary expenditure for the year ended 31 August 2016 represented 66% (2015: 72%) of total spend and
76% (2015: 77%) of total income, excluding restricted fixed asset funds. Teachet to pupil ratio for the year
was 10, the same as for 2014/15.
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Trustees' Report (continued)

b. Achievements and performance

Tt is a pleasure to once again reflect on an extremely productive and rewarding sixth academic year here at
Ormiston Bolingbroke Academy. This is testament to the extraordinary talents and effort of out students
and staff, whete everyone goes that extra mile to allow our students to shine. Our motto, ‘Dare to shine’,
petfectly sums up our core mission; to allow all students to floutish, regardless of circumstance or
background.

For the last 4 years, the number of students achieving 5 ot more GCSEs at grades A* - C including
English and maths has been well above national average. Good and better teaching has consistently
secured significant improvements in levels of attainment compared to the ptedecessor school. The
attainment of students has greatly improved ovet the past 6 yeats, from 38% to consistently over 60% 5
GCSEs at A*-C with English and maths. In 2015, OBA was in the second highest quintile for 5 A*CEM
compared to similar schools and there was no statistically better petforming similar school within a 75
mile radius. Compared to the 55 schools nationally with similar prior attainment, OBA came 13th.
Progress in English and maths has also risen to exceed national averages in many areas. The Academy’s
2016 Basics score stands at 63%, above the 2016 Local Authotity average and well above the 2015
national average.

The 2015-16 Year 11 cohott had 60% of students classed as disadvantaged, with 59% of Year 13 students
in receipt of bursaries. Currently 60.4% of out Year 13 students are eligible for bursaties. A bursary is
granted to each disadvantaged student at OBA as part of the pupil premium policy, with subsidised
transport made available to all of these.

For the academic year 2016-17, there are 1,024 students on roll, with 241 of these comprising the Sixth
Form. We have 108 students (11%) in school on SEND Support (K) and 7 students (1%) on Statements
(both including Sixth Form). There are 617 students in the Acadetny who have been eligible for Pupil
Premium in the last six years (60.66%). Of these, 16% have SEN. The Academy was oversubscribed for
the start of the academic year 2016 — 17.

The Local Authority has designated OBA as a top categoty A school for the last 2 yeats, with a universal
offer of support and recognised as being in a position to provide leadetship suppott for other schools. In
2014, the OBA’s Executive Principal was appointed by the LA as Headteacher of The Bankfield School.
Many of OBA’s staff worked with the school to the end of the 2015 academic yeat, as it became
Ormiston Chadwick Academy in Septembet, to secure rapid improvements, including a tise from 40%
S5A*CEM to 70% in 2016.

OBA has also been consulted by the Ofsted regional team leading the Good Practice projects on
strategies to raise the achievement of disadvantaged students, improve attendance, secure effective middle
leadership and the outcomes of mote able students.

The Acadetny’s estimated validated Progress 8 score for 2016 stands at -0.18, with Attainment 8 at 47.79.
We are confidently predicting this to rise, as the increased numbers following a more academic curriculum
become embedded. The Progress 8 scote is an improvement on last yeat’s score of -0.42, and
Disadvantaged students’ progress has imptoved. This headline measure does not reflect the great
progress that the majority of pupil groups have made in reducing gaps in most other achievement
measures. Attainment 8 has itnptroved from last year’s 43.77. The Value Added score for all students of
1000.548 is a significant increase on the 2015 score of 982.3. All pupil groups VA is either above the
national average ot in line with it.
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Trustees' Report (continued)

In 2016, the A Level Average Points Scote per entty rose by 20 points since 2015 to 223. Academic
progtess is broadly average. The Vocational APS score of 239 is also an improvement on the 2015 figure
and vocational progress is well above average.

Parent View responses indicate that patents feel extremely positive about the Academy, with the average
positive response being well above the national average.

We maintained out national profile and relationship with the Home Office, as the Executive Principal
John Rigby, and Principal Mark Wyss, wete invited to 10 Downing Street to take part in a roundtable
discussion on how to improve social mobility in Higher Education. The discussion was initially led and
chaired by the Sectetaty of State for Business, Innovation and Skills, Sajid Javid. The Prime Minister,
David Cameron, joined the meeting and made a point of singling out the success of Ormiston
Bolingbroke Academy which goes the extra nile to ensure that as many students as possible achieve
results above the national average, regardless of their background. He commented on how such schools
can transform the life chances of students and theis families.

The 2015 petformance tables published by the Department for Education announced that ‘there is no
statistically better petforming similar school within a 75 mile radius.” Compared to the 55 schools
nationally with similar ptior attainment, OBA comes in thirteenth position.

The table confirms our proud recotd of being above 60% for students achieving five A*-C GCSE grades
including English and maths for the last three yeats, as well as being well above national and local averages
fot the same petiod.

The petforming arts wete once again incredibly prolific at OBA this year. In December, our production
of ‘Bugsy Malone’ attracted sell-out audiences on four nights and incorporated a cast of Key Stage 3 to 5
students, as well as a talented group of petformers from our family of primary partner schools. Our
Saturday Academy students petformed an adaptation of the Crucible showcasing their hard work from
our Centre Stage Youth Theatre. As well, we had students from GCSE and Level 3 BTEC petform some
outstanding pieces of theatte throughout the year.

We took patt in the annual national Shakespeare Schools Festival, featuring a cast of Achieving Excellence
students from OBA and OCA who performed at the Floral Pavilion in New Brighton. Not content with
this, we hosted out very own Otmiston Shakespeare Festival in our own school theatre. Our students
petformed The Merchant of Venice’.

In Aptil the dance department hosted three successful, sold out dance shows, two of which showcased

both class wotk and enrichment pieces from students in Year 7 to 13. The other being "Dynamix Dance
School's own show, showing a range of dance styles and show stopping pieces from OBA students and
students from the local community.

The Music department ate also hosting the BBC inspired Ten Pieces event during the first of the two
showcases. The ‘Ten Pieces’ concerts are running throughout the UK highlighting ten established
compositions chosen specifically to entich and encourage music appreciation, and bring classical music to
the community.

During the Spring term our talented GCSE Year 9 art pupils created a series of art works for the dot-art
online competition.
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Trustees' Report (continued)

Sporting life continues to thrive at OBA and we have introduced BIEC Sport as a cote qualification for
all at Key Stage 4. Our entichment programme remains vibrant and we have enjoyed notable success in
sports competitions.

The Academy has taken part in its fifth successive Sky Spott Living project and Rachel Brown (ex-
England and Everton FC ladies) came in to work with our budding Year 7 and 8 footballers. Also Year 8
OBA students took part in a Youth Sports Trust conference at Wembley stadium where they learned
about leadership and school spott pathways.

Duke of Edinburgh has continued to show sttength for the sixth year in a row with 93 students
participating within the award actoss Yeats 9-13. OBA’s has seen another gold cohort complete this yeat
with 7 students gaining this. OBA students have shown dedication to a range of skills as patt of their
DofE with pupils taking part in sports teams, school productions, music events and driving lessons. Gold
students have also completed residential activities in 2 French Ski Resort, Kenya, Sweden and have
assisted at Camp Project Wales. The success of the award within the Academy has been recognised at the
60th Birthday Garden Party at Buckingham Palace, where we have been awarded a plaque for excellent
Duke of Edinburgh programime.

In May we welcomed Dr Jason Howard, our Ormiston Regional Director and current setving HMI
inspector, to the Academy to conduct a full audit and review of safeguarding at the Academy, including
our ‘Hotizons’ Alternative Provision cenite. Iam delighted that he judged safeguarding to be very strong
at OBA and he was particulatly keen to praise the fact that effective safeguarding is cleatly at the heart of
our culture. Keeping our stadents safe is without doubt the most impottant role of any adult wotking at
OBA and T am pleased that we have had extetnal validation of out strength in this area. The Tocal
Authority also visited our ‘Hotizons’ centre and wete impressed with the provision and standards there, to
the extent that they deemed it as a centre of best practice in the botough.

At present we are working towatds achieving the E-Safety Quality Mark and when successful we will
become one of only 30 secondary schools nationwide who have achieved this award.

Going concern

After making approptiate enquiries, the Governing Body has a reasonable expectation that the Academy
has adequate resources to continue in opetrational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Accounting Policies.

Financial review

a. Principal funding

Most of the Academy’s income is obtained from the DfE in the form of recurrent grants, the use of
which is restricted to particular purposes. The grants from the DfE duting the year ended 31 August 2016
and the associated expenditure are shown as restricted funds in the statement of financial activities,

The Academy also receives grants for fixed assets from the DfE. In accordance with the Charities
Statement of Recommended Practice, ‘Accounting and Reporting by Chatities” SORP (FRS102) such

grants are shown in the Statetment of Financial Activities as restricted income in the fixed asset fund.

The restricted fixed asset fund balance is reduced by annual depreciation chatges over the expected useful
life of the assets concerned.



Orimiston Bolingbroke Academy Trust
Financial statements for the year ended 31 August 2016

Trustees' Report (continued)

b. Financial review

During the yeat ended 31 August 2016, revenue expenditure was £7,220,000 compared to income of
£7,183,000 by tecutrent grant funding from the DfE and other incoming resources. Expenditure for the
yeat (excluding restricted fixed asset funds) exceeded income by £37,000.

At 31 August 2016 the net book value of fixed assets was £14,377,000 and movements in tangible fixed
assets are shown in note 13 and intangible fixed assets in note 14 to the financial statements. The assets
wete used exclusively for providing education and the associated support services to the pupils of the
Academy.

Expenditure in the Academy is budgeted in conjunction with the Academy’s development plan to ensure
that all expenditure is alighed with the key objectives of the Academy.

c. Reserves policy

The Academy held fund balances at 31 August 2016 of £14,229,000 comprising £13,579,000 of restricted
funds and £650,000 of unrestricted funds. £14,377,000 relates to donations of land and buildings and
grant funded improvement works. These resetves will be reduced in accordance with the depreciation
policy for the assets transferred.

The Trustees have reviewed the reserves of the Academy. This teview encompassed the nature of income
and expenditure streams, the need to match them with commitments and the nature of reserves. Funds of
£500,000 have been set aside to suppott the suppott the capital investment required to modernise and
upgrade the remaining building and sporting facilities, and to increase capacity to accommodate growth in
pupil numbets. The level of reserves will be kept under review by the Trustees.

d. Principal risks and uncertainties

The Trustees have a comprehensive risk management policy to identify, evaluate and manage risk. Risks
ate categotised into strategic risks and operational risks. Strategic risks include political, economic, social,
technological, legal, environmental, competitive and customer. Managing these risks is a core
responsibility of the seniot leadetship team in liaison with Trustees. Operational risks include professional,
financial, legal, physical, contractual and technological. Risks are assessed in terms of impact and
likelihood and risk conttol measutes are identified and assigned to an appropriate member of staff.
Principal risks identified are those involving fite risk assessments, rectuitment procedures, financial
planning and procedutes, the school development plan, loss of I'T equipment and systems and exam
results.

e. Investment policy
Investments will only be made that ate consistent with the Academy’s charitable status and in line with

policies that have been approved by the governing body. Duting the year cash investments wete held in
interest beating deposit accounts with Santander UK Plec.

10
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Trustees' Report (continued)

f. Financial and Risk Management Objectives and Policies
The defined benefit pension scheme liability is £925,000 at 31 August 2016 (2015: £390,000).

Parliament has agreed, at the request of the Secretary of State for Education, to a guatantee that, in the
event of academy closure, outstanding local govesnment pension scheme liabilities would be met by the
Department for Education. The guatantee came into force on 18 July 2013,

The Academy uses a variety of financial instraments, including cash and items such as trade debtots and
trade creditors that arise directly from day to day activities. The main putpose of these financial
instruments is to ensute liquidity for the Academy's operations.

g. Plans for future periods

The Academy will continue to sttive to improve the levels of performance of its students at all levels and
will continue its efforts to ensute its students get jobs or a place in highet education ot training once they
leave. The Academy will also increase its recruittment up to the maximum capacity, accepting transfets
from other schools and colleges where possible.

h. Arrangements for setting pay and remunerations of key management personnel

The Executive Principal and Principal pay is determined in accordance with OA'T’s pay policy for
Principals. This salary will be reviewed annually in line with OAT’s policy, and is reviewed and agreed by
the Trustees. The salary for key management petsonnel is determined in line with the leadership scales

agreed by the trustees and is approved by the Executive Principal / Principal and the trustees.

Auditor

Insofar as the trustees are aware:

. there is no relevant audit information of which the Charitable Company's auditot is unawate, and

. the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the Charitable Company's auditor is aware of that
information.

Approval

Grant Thornton UK LLP, having expressed their willingness to continue in office, will be deemed
reappointed for the next financial year in accordance with section 487 (2) of the Companies Act 2006
unless the Charitable Company receives notice under section 488 (1) of the Companies Act 2006.

S

N
The Trustee’ f}@;;ncmpomting a Strategic Report was approved by order of the Governing Body on
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Governance Statement

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Ormiston Bolingbroke
Academy Trust has an effective and approptiate system of control, financial and otherwise. Howevet,
such a system is designed to manage tather than eliminate the risk of failure to achieve business objectives,
and can provide only reasonable and not absolute assurance against material misstatement or loss.

The boatd of trustees has delegated the day-to-day responsibility to the Executive Principal, as
Accounting Officet, for ensuting financial controls conform with the requirements of both propriety and
good financial management and in accordance with the tequitements and responsibilities assigned to it in
the funding agreement between Ormiston Bolingbroke Academy Trust and the Secretary of State for
Education. They are also tesponsible for reporting to the Governing Body any material weaknesses or
breakdowns in interhal control.

Governance

The information on governance included here supplements that described in the Trustees' Repott and in
the Trustees' responsibilities statement. The Governing Body has formally met 3 times duting the year.
Attendance dutring the year at meetings of the Governing Body was as follows:

Trustee Meetings Out of a possible
attended

M Cunliffe, Chair from 09 December 2015 3 3
M Gibbons 3 3
P Healey (appointed 23 June 2016) 1 1
C Heffernan (appointed 23 June 2016) 1 1
M Lloyd-Jones 1 3
P Lloyd-Jones 2 3
S Mutphy, Chair up to 08 December 2015 (resigned 7 Septembet 3 3
2016)

K Reid, Staff Trustee 2 3
J Rigby, Executive Pincipal 3 3
A Walker, Vice Chair 1 3
M Wyss, Principal 3 3
H Ziman 3 3
P Slavin (appointed 09 December 2015, resigned 29 February 2016) 1 1

The Finance and Genetal Purposes Committee is a sub-committee of the main Governing Body. Its
purpose is to consider the Academy's budget and funding for the year, to monitor and review expenditure,
to review financial procedutes and to instruct and receive internal audit reports on a regular basis.

Attendance at meetings in the yeat was as follows:

Trustee Meetings attended Out of a possible
M Cunliffe 2 3
M Lloyd Jones 3 3
P Lloyd Jones 3 3
S Murphy 2 3
J Righy 3 3
A Walker 0 3
M Wyss 3 3
H Ziman 1 3
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Governance Statement (continued)

Review of Value for Money

As accounting officer the Executive Principal has responsibility for ensuring that the Academy delivers
good value in the use of public resources. The accounting officet understands that value for money refets
to the educational and wider societal outcomes achieved in tetutn for the taxpayer resources received.

The accounting officer considers how the trust’s use of its resources has provided good value for money
during each academic year, and repotts to the boatd of trustees where value for money can be improved,
including the use of benchmarking data where available. The accounting officet for the academy trust has
delivered improved value for money during the yeat by:

Improving educational outcomes
The exam results for the 15/16 academic yeat wete once again very impressive.

The academy has reviewed its staffing structute and has directed resource to ateas of the curriculum
requiring additional support. The differing needs of pupils ate constantly teviewed and one to one
support is provided to pupils when required

The academy runs an award winning Saturday Academy that provides oppottunities for primaty students
to attend a variety of workshops and induction activities. Many of the local primary schools spend taster
days at the academy and have taken part in English, Maths, Spanish, Enterprise, ICT. These days have
been a massive success and the academy will continue to provide this high quality transition programme.
The academy also ran a successful summer school during 2016.

There is a vast and diverse after-school Entichment programme for all students in place which features a
plethora of sporting, academic, vocational and leisure activities. The Academy’s staff lead these sessions,
with external providers such as Liverpool Football Club and out own Chinese Assistant also
contributing.
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Governance Statement (continued)

Financial govetnance and oversight

Monthly reports of spend compated to budget are reviewed and action is taken if any issues are
identified. The outlook for the yeat is also revisited on a monthly basis and monitored against budget.

The Finance and General Purpose Cotnmittee review termly financial reports and monitor spend against
budget and forecast outcomes for the year. Trustees apptove the annual budget and longer term plans
and ate mindful of the need to balance expenditure against income.

The scheme of delegation for approval limits for puschases and tenders is reviewed annually by the
Finance and General Purpose Committee.

Departmental budgetary control is achieved through electronic purchase otdering so that budget holders
ate able to constantly review spend against budget. Purchase order approval limits ate also enforced by
this system.

During the 2015/16 financial year intetnal audit duties were provided by the services of Mazats LLP
who reviewed key intetnal financial controls, policies and procedures and report to the Trustees of the
Academy.

Services and contracts ate regulatly reviewed to ensure that value for money is being achieved. For
example suppliers photocopying facilities were reviewed during the year, quotes were considered from a
number of providers, and costs to the Academy were considerably reduced. Energy prices wete also
reviewed, and the Academy’s gas suppliet has been changed to achieve reduced prices. Three quotes are
obtained for all significant putchases that are below the tender limit. TES foundation is used to help
facilitate these quotes where possible, and this has been particulatly useful in sourcing I'T equipment,
leading to savings to the Academy. The Academy is a member of a purchasing consortium to help ensure
that quality and value for money is achieved on purchases. This has enabled savings to be made on a
number of different putchases. The Academy also benefits from economies of scale from setvices
negotiated by the Ormiston Academies Trust, and this is likely to increase in the future. Benchmarking
tepotts have been compiled and ate reviewed to identify ateas where there are potential savings.

Staffing levels are constantly reviewed to ensure that curriculum needs are matched and to monitor
against budgeted expenditure.

Opportunities for generating income ate constantly explored to maximise future revenue streams.
The Putpose of the System of Intetnal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the isks to the achievement of academy trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically.

The system of internal control has been in place in Ormiston Bolingbroke Academy Trust throughout the
yeat ended 31 August 2016 and up to the date of approval of the annual report and financial statements.
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Governance Statement (continued)

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
Governing Body is of the view that there is a formal on-going process for identifying, evaluating and
managing the academy trust's significant risks that has been in place for the year ending 31 August 2016
and up to the date of approval of the annual report and financial statements. This process is regulatly
reviewed by the Govetning Body.

The Risk and Control Framework

The Academy’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In patticular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and petiodic financial
teports which are reviewed and agteed by the boatd of trustees;

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major putchase plans, capital works and expenditute
programmes;

. setting targets to measure financial and other performance;

. clearly defined purchasing (asset purchase ot capital investment) guidelines.

. delegation of authotity and segregation of duties;

° identification and management of tisks.

The Governing Body has considered the need for a specific internal audit function and has appointed
Mazars LIP as internal auditor.

The internal auditor’s role includes giving advice on financial matters and performing a range of checks on
the Academy's financial systems. On a termly basis, Mazars LLP repott to the board of trustees, through
the Finance and General Purposes Committee on the opetation of the systems of control and on the
discharge of the boatd of trustees’ financial responsibilities.

The internal auditor has delivered their schedule of wotk as planned. No material control issues were
identified as a result of the internal auditor’s work.
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Governance Statement (continued)

Review of Effectiveness

As Accounting Officet, the Principal has responsibility for reviewing the effectiveness of the system of
internal control. Duting the year in question the review has been informed by:

. the work of the internal auditot;
. the work of the external auditor;
. the wotk of the executive managets within the Academy who have responsibility for the

developtment and maintenance of the internal control framework.
The Accounting Officer has been advised of the implications of the result of their review of the system of

internal control by the Finance and General Purposes Committee and a plan to address weaknesses and
ensute continugms—lmglovement of the system is in place.

Appgeved by Oldel of the members of the Governing Body on/&December 2016 and signed on theit

Chair f Trustees
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Statement on Regularity, Propriety and Compliance

As Accounting Officer of Ormiston Bolingbroke Academy Trust I have consideted my responsibility to
notify the Academy's Governing Body and the Education Funding Agency of material ittegularity,
impropriety and non-compliance with EFA tetms and conditions of funding, under the funding
agreement in place between the Academy and the Secretaty of State. As patt of my considetation I have
had due regard to the requirements of the Academies Financial Handbook 2015.

I confirm that I and the Academy's Governing Body ate able to identify any matetial, itregulat of
improper use of funds by the Academy, ot matetial non-compliance with the tetms and conditions of
funding under the Academy's funding agreement and the Academies Financial Handbook 2015.

I confirm that no instances of material itregulatity, impropriety or funding non-compliance have been
discovered to date. If any instances ate identified after the date of this statement, these will be notified to
the bgatd of trustees and EFA.

6 December
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Statement of trustees' responsibilities

The trustees (who act as govetnors of Otmiston Bolingbtoke Academy Trust and are also the directors of the
charitable company for the putposes of company law) ate responsible for preparing the Trustees’ Report and the
financial statements in accotdance with the Annual Accounts Direction published by the Education Funding
Agency, United Kingdom Generally Accepted Accounting Practice and applicable law and regulations.

Company law requites the trustees to prepate financial statements for each financial year. Undet company law the
trustees must not approve the financial statements unless they ate satisfied that they give a true and fair view of the
state of affaits of the charitable company and of its incoming resources and application of tesources, including its
income and expenditure, for that petiod. In preparing these financial statements, the trustees are required to:

¢ select suitable accounting policies and then apply them consistently

¢  obsetve the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction 2015
to 2016

¢ make judgments and accounting estimates that are reasonable and prudent

®  state whether applicable UK Accounting Standards inchading FRS102; The Financial Reporting Standard
applicable in the UK and Republic of Iteland have been followed, subject to any material departures disclosed
and explained in the financial statements

o prepare the financial statements on the going concern basis unless it is inapproptiate to presume that the
chatritable company will continue in business

The ttustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
chatitable company’s transactions and disclose with reasonable accuracy at any time the financial position of the
chatitable company and enable themn to ensute that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguatding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees ate responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requitements both of proptiety and of good financial management.
They are also responsible for ensuring grants received from EFA/DfE have been applied for the purposes
intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the chatitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
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Independent auditor's report on the financial statements
to the members of Ormiston Bolingbroke Academy Trust

We have audited the financial statements of Ormiston Bolingbroke Academy Trust for the year ended

31 August 2016 which comprise the Statement of Financial Activities including the income and
expenditure account, the Balance Sheet, the Statement of Cash Flows and the related notes. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including FRS 102
"The Financial Repotting Standard Applicable in the UK and Republic of Treland” and the Academies
Accounts Direction 2015 to 2016 issued by the Education Funding Agency.

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
chatitable company's members those matters we ate required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and its members as a body, for our audit work, for this repott,
or for the opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the statement of trustees' responsibilities set out on page 18 the trustees (who
are also the directots of the charitable company for the putposes of company law) are respon31b1e for the
preparation of the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Repomng
Council's website at www.frc.org.uk/auditscopeukprivate. .

Opinion on financial statements
In our opinion the financial statements:

. give a true and fair view of the state of the charitable company’s affaits as at 31 August 2016 and of
its incoming resources and application of resoutces, including its income and expenditure, for the
year then ended;

. have been propetly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

®  have been prepared in accordance with the requitements of the Companies Act 2006; and

*  have been prepared in accordance with the Accounting and Repotting by Chatities: Statement of
Recommended Practice applicable to Charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (Chatities
SORP (FRS102)) and the Academies Accounts Ditection 2015 to 2016 issued by the Education
Funding Agency.
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Independent auditor's report on the financial statements
to the members of Ormiston Bolingbroke Academy Trust
(continued)

Opinion on other matters prescribed by the Companies Act 2006
In out opinion the information given in the ttustees' report incorporating the strategic report for the
financial year for which the financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception
We have nothing to repott in respect of the following matters whete the Companies Act 2006 requires us
to tepott to you if, in our opinion:

. adequate accounting records have not been kept ot returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements ate not in agreement with the accounting records and returns; or

. certain disclosures of trustees’ remunetation specified by law ate not made; or

e e have not received all the information and explanations we require for our audit.

Toarn Fee .

Ve

y
/ Joanne Love

Senior Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
Manchester

4 De cenioey 2016
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Independent reporting accountant's assurance repott on
Regularity to Ormiston Bolingbroke Academy Trust and
the Education Funding Agency

In accordance with the tertms of our engagement letter dated 17 October 2016 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts Direction
2015 to 2016, we have catrried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Ormiston Bolingbroke Academy Trust during the year
ended 31 August 2016 have been applied to the putposes identified by Patliament and the financial
transactions conform to the authorities which govern them,

This report is made solely to Ormiston Bolingbroke Academy Trust and the EFA in accotdance with the
terms of our engagement letter. Our work has been undertaken so that we might state to Ormiston
Bolingbroke Academy Trust and the EFA those matters we are required to state to them in a report and
for no other putpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than Ormiston Bolingbroke Academy Trust and the EFA, for our work, for this repott, or
for the conclusion we have formed.

Respective responsibilities of Ormiston Bolingbroke Academy Trust's Accounting
Officer and the reporting accountant

The accounting officer is responsible, under the tequirements of Ormiston Bolingbroke Academy Trust's
funding agreement with the Secretary of State for Education dated 24 October 2010, and the Academies
Financial Handbook extant from 1 September 2015, fot ensuting that expenditure disbursed and income
received is applied for the purposes intended by Patliament and the financial transactions conform to the
authorities which govern them.

Out responsibilities for this engagement are established in the United Kingdom by our ptofession’s ethical
guidance and ate to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Acadetnies Accounts Direction 2015 to 2016. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbutsed and income received duting the year ended 31 August 2016 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern
them.

Approach
We conducted our engagement in accotrdance with the Academies Accounts Ditection 2015 to 2016
issued by the EFA. We petformed a limited assurance engagement as defined in out engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express a
positive opinion.
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Independent reporting accountant's assurance repott on
Regularity to Ormiston Bolingbroke Academy Trust and
the Fducation Funding Agency (continued)

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety
of the academy trust’s income and expenditure.

The work undertaken to draw our conclusion includes:

. an assessment of the risk of material itregulatity and impropriety across the Academy Trust's
activities;
. evaluation of the processes and controls established and maintained in respect of regularity;

proptiety and compliance of the use of public funds through observaton and testing of the
arrangements in place and enquity of the Accounting Officer;

* consideration and corroboration of the evidence supporting the Accounting Officer's statement on
regulatity, proptiety and compliance; and

. limited testing on a sample basis of income and expenditute for the ateas identified as high risk.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects
the expenditure disbutsed and income received during the year ended 31 August 2016 have not been
applied to the purposes intended by Parliament and the financial transactions do not conform to the
authotities which govern them.

Cﬂ"ct e Thop-ton VS R

Repotting Accountant
Grant Thornton UK LLP
Chartered Accountants
Manchestet

W Decamber 2016
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Company number 07349324

Statement of financial activities
(including income and expenditute account)

Income from:

Incoming resources ftom
generated funds

Other trading activities

Investment income

Incoming resoutces from charitable
activities

Donations and capital grants

Total incoming resoutces

Expenditute on:
Chatitable activities:
Academy Trust educational
operations

Total tesoutces expended

Net income/(expenditure)
Transfers between funds

Actuarial gains and losses on defined
benefit pension schemes

Net movement in funds for the
yeat

Reconciliation of funds
Total funds brought forward

Total funds cartied forward

All activities relate to continuing opetations.

Note

17

25

17
17

23
Restricted
Unrestricted Restricted  fixed asset
funds funds funds Total Total
2016 2016 2016 2016 2015
£'000 £'000 £'000 £'000 £'000
239 - - 239 166
3 - - 3 16
- 6,899 - 6,899 6,936
- 42 116 158 -
242 6,941 116 7,299 7,118
90 7,130 940 8,160 8,507
90 7,130 940 8,160 8,507
152 (189) (824) (861) (1,389)
- ar 177 - -
- 472) - 472) 110
152 (838) (647) 1,333)  (1,279)
498 47 15,017 15,562 16,841
650 (791) 14,370 14,229 15,562

‘The Statement of Financial Activities includes all gains and losses tecognised in the year.

The notes on pages 26 to 47 form patt of these financial statements.
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Company number 07349394

Balance sheet

Fixed assets
Intangible assets

Tangible assets

Curtent assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year

Net curtent assets

Total assets less cutrtent liabilities
Defined benefit pension scheme liability

Net assets

Funds of the academy
Restricted funds:
Restricted income fund
Restricted fixed assets fund

Pension tesetve

Total restricted funds
Unrestricted funds

Total funds

Note

12
13

14
15

16

25

17
17
17

17

24

2016 2015
£'000 £1000
7 14
14,370 15,003
14,377 15,017
17 21

174 329
783 992
974 1,342
(197) (407)
777 935
15,154 15,952
(925) (390)
14,229 15,562
134 437
14,370 15,017
(925) (390)
13,579 15,064
650 498
14,229 15,562

The financial statetpents on pages 26 to 47 wete approved by the Trustees and authorised for issue on

6 December 201§ and signed on their behalf by:
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Statement of cash flows

Cash flows from operating activities
Net cash used in operating activities

Cash flows ftom investing activities
Change in cash and cash equivalents in the reporting
petiod

Cash and cash equivalents at 1 Septembet

Cash and cash equivalents at 31 August

25

2016 2015

Note £'000 £1000
19 (29) (588)
20 (180) (224)
(209) (812)

992 1,804

783 992
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Notes to the financial statements

Statement of accounting policies
A summary of the principal accounting policies adopted (which have been applied consistently, except
whete noted), judgements and key sources of estimation uncettainty is set out below.

Basis of preparation

The financial statements of the Academy, which is a public benefit entity under FRS 102, have been
prepatred undet the histotical cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Chatities:
Statement of Recommended Practice applicable to chatities preparing their accounts in accordance with
the Financial Repotting Standard applicable in the UK and Republic of Treland (FRS 102) (Charities
SORP (FRS 102)), the Academies Accounts Direction 2015 to 2016 issued by EFA, the Charities Act
2011 and the Companies Act 2006.

This is the first yeart in which the financial statements have been prepared under FRS 102. Refer to note
28 for an explanation of the transaction.

The financial statements are presented in Stetling (£).

Going concern

The Trustees assess whether the use of going concetn is appropriate, i.e. whether there are any material
uncertainties related to events ot conditions that may cast significant doubt on the ability of the
Academy to continue as a going concern. The Trustees make this assessment in respect of a period of
not less than one yeat from the date of approval of the financial statements.

The activities of the Academy, together with the factors likely to affect its future development are set
out in the Trustees' Report. The Academy's fotecasts and financial projections indicate that it will be
able to opetate for the foreseeable future and for this reason will continue to adopt the going concern
basis in the preparation of its financial statements.

Fund accounting
Untestricted income funds represent those resoutces which may be used towards meeting any of the
charitable objects of the Academy at the discretion of the Trustees.

Restricted fixed asset funds ate resources which are to be applied to specific capital purposes imposed
by funders where the asset acquired ot created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the
Department for Education.

Investment income gains and losses are allocated to the appropriate fund.

Income
All incoming resoutces are recognised when the Academy has entitlement to the funds, certainty of
teceipt and the amount can be measured with sufficient reliability.

Grants

Grants ate included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the year is shown in the relevant funds
on the balance sheet. Where income is received in advance of entitlement of receipt its recognition is
deferred and it is included in creditors as deferred income until the performance-related conditions are
met. Where entitlement occurs before income is received, the income is accrued. General Annual
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Notes to the financial statements

Grant is recognised in the yeat to which it is receivable and any unspent amount is reflected as a
balance in the restricted fund.

Capital grants are recognised when there is entitlement and ate not deferred over the life of the asset
on which they are expended. Unspent amounts of capital grant are reflected in the balance sheet in the
restricted fixed asset fund.

Sponsorship income

Sponsorship income provided to the Academy which amounts to a donation is recognised in the
statement of financial activities in the year in which it is receivable (where there is no performance
related conditions).

Donations
Donations are recognised on a receivable basis where receipt is probable and it can be measured

reliably.

Other income
Other income, including the hire of facilities, is tecognised in the yeat it is receivable and to the extent
the goods have been provided or on completion of the service.

Donated services and gifts in kind

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities’. Upon sale, the value of the stock is chatged against Tncome
from other trading activities’ and the proceeds ate recognised as Tncome from other trading activities’.
Where it is impractical to fair value the items due to the volume of low value items they are not
recognised in the financial statements until they are sold. This income is recognised within ‘Income
from othet trading activities’.

Whete the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure
this reliably, in which case the cost of the item to the donor should be used. The gain is recognised as
income from donations and a corresponding amount is included in the appropriate fixed asset category
and depreciated over the useful economic life in accordance with the Academy's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each
activity are made up of the total of direct costs and shared costs, including suppott costs involved in
undertaking each activity. Direct costs attributable to a single activity ate allocated ditectly to that activity.
Shared costs which contribute to more than one activity and suppott costs which are not attributable to a
single activity are appottioned between those activities on a basis consistent with the use of resources.
Central staff costs are allocated on the basis of time speat, and depreciation chatges allocated on the
pottion of the asset’s use.
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Notes to the financial statements

Expenditute on raising funds
This includes all expenditure incutred by the Academy to raise funds for its chatitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the Academy's educational opetations, including suppott costs and costs
relating to the govetnance of the academy trust apportioned to chatitable activities.

Governance costs
These include the costs atttibutable to the academy trust's compliance with copstitutional and statatory
requitements, including audit, strategic management and Trustees' meetings and reimbursed expenses.

All resources expended are net of recoverable VAT.
Intangible fixed assets

Intangible assets costing £1,000 or mote ate capitalised and tecognised when future economic benefits
ate probable and the cost ot value of the asset can be measured reliably. Intangible assets are initially
recognised at cost and are subsequently measured at cost net of amortisation and any provision for
impairment. Amortsation is provided on intangible fixed assets at rates calculated to write off the cost
of each asset on a straight-line basis over its expected useful life, as follows:

. Purchased computer software 25% - 35%

Tangible fixed assets and depreciation
Tangible fixed assets acquired since the Academy was established are included in the accounts at cost,
net of depreciation and any provision for impairment.

Whete tangible fixed assets have been acquired with the aid of specific grants, either from the
govetnment ot from the ptivate sectot, they ate included in the balance sheet at cost and depreciated
over their expected useful econommic life. The related grants atre ctedited to a restricted fixed asset fund
in the statement of financial activities and catried forwatd in the balance sheet. Depteciation on such
assets is charged to the restricted fixed asset fund in the statement of financial activities so as to reduce
the fund over the useful economic life of the telated asset on a basis consistent with the Academy's
depreciation policy.

Assets costing more than £1,000 are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Depteciation is provided on all tangible fixed assets, at rates calculated to write down the cost of each
asset to its estimated residual value on a straight line basis over their expected useful lives.

The rates generally applicable are:

Leasehold buildings 30 years

Long leasehold land Over the life of the lease
Futniture and equipment 15%

Computer equipment 20% - 50%

Motor vehicles 15%
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Notes to the financial statements

A review for impairment of a fixed asset is cartied outif events ot changes in citcumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the cattying value
of fixed assets and their recoverable amounts ate recognised as impairments. Impairment losses are
recogtised in the Statement of Financial Activities

Assets in the course of construction
Assets in the coutse of consttuction ate included at cost. Depreciation on these assets is not charged
until they are brought into use.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of 2 past event, it
is probable that a transfer of economic benefit will be requited in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the academy trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods
or services it must provide,

Provisions

Provisions are recognised when the academy trust has an obligation at the repotting date as a tesult of a
past event which it is probable will result in the transfer of economic benefits and the obligation can be
estimated reliably.

Provisions are measured at the best estimate of the amounts requited to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

Taxation
The Academy is considered to pass the tests set out in Paragraph 1 of Schedule 6 to the Finance Act
2010 and therefore it meets the definition of a chatitable company for UK cotporation tax putposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital
gains received within categoties covered by Chaptet 3 Part 11 of the Cotporation Taxes Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains ate
applied exclusively to charitable purposes.

Pension Benefits
Retirement benefits to employees of the academy trust are provided by the Teachets’ Pension Scheme
(‘TPS’) and the Local Government Pension Scheme (‘LGPS”). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions ate calculated so as to spread the cost of pensions
over employees” working lives with the academy trust in such a way that the pension costis a
substantially level percentage of curtent and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective unit
credit method. As stated in note 26, the TPS is a multi-employer scheme and there is insufficient
information available to use defined benefit accounting. ‘The TIPS is therefore tteated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to which
they relate.
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The LGPS is a funded scheme and the assets ate held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets ate measured at fair value and liabilities are
measuted on an actuatial basis using the projected unit credit method and discounted at a rate
equivalent to the cuttent rate of return on a high quality cotpotate bond of equivalent texm and
cutrency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts chatged to operating surplus ate the cutrent service costs and
the costs of scheme introductions, benefit changes, settlements and cuttailments. They are included as
patt of staff costs as incutred. Net interest on the net defined benefit Habﬂity/ asset is also recognised
in the Statement of Financial Activities and comprises the interest cost on the defined benefit
obligation and interest income on the scheme assets, calculated by multiplying the fair value of the
scheme assets at the beginning of the petiod by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual retutn on the scheme
assets is recognised in other recognised gains and losses.

Actuatial gains and losses ate recognised immediately in other recognised gains and losses.

Stock
Stocks are valued at the lower of cost or net realisable value.

Critical accounting estimates and areas of judgement
Estimates and judgemments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Academy makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are detetrmined on an actuarial basis using a vatiety of assumptions. The
assumptions used in detetmining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 27, will impact the carrying amount of the
pension liability. Furthermote, a roll forwatd approach which projects results from the latest full actuarial
valuation performed at 31 March 2013 has been used by the actuary in valuing the pensions liability at

31 August 2016. Any diffetences between the figures detived from the roll forward approach and a full
actuatial valuation would impact on the catrying amount of the pension liability.

General Annual Grant (GAG)

Undet the funding agreement with the Sectetaty of State the Academy was subject to limits at 31 August
2016 on the amounts of GAG that could be cartied forward from one year to the next. An amount equal
to 12% of GAG could be cattied forward, of which up to 2% could be used for general recurrent
purposes, with any balance being available for premises/capital purposes.

The Academy has not exceeded these limits duting the year ended 31 August 2016.
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Other trading activities

Untrestricted Restricted Untrestricted Restricted
Funds funds Total Funds funds Total
2016 2016 2016 2015 2015 2015
£'000 £'000 £'000 £'000 £'000 £'000
Uniform sales 22, - 22 25 - 25
Other income 210 - 210 123 - 123
Bus ticket sales 7 - 7 18 - 18
239 - 239 166 - 166
Investment income
Untestricted Restricted Untrestricted Restricted
funds funds Total funds funds Total
2016 2016 2016 2015 2015 2015
£'000 £1000 £'000 £'000 £'000 £'000
Intetest receivable 3 - 3 5 - 5
Interest on pension
scheme assets/
liabilities - - - - 11 11
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Funding for the academy's educational operations

32

Unrestricted Restricted Unrestricted Restricted
funds Funds  Total funds Funds Total
2016 2016 2016 2015 2015 2015
£'000 £'000  £'000 41000 £'000 £'000
DfE/EFA revenue
grants
General Annual
Grant (GAG) - 6,135 6,135 - 6,187 6,187
(Note 2)
Statt up Grants - 11 11 - 16 16
Other DfE grants - 702 702 - 524 524
EFA capital grants - - - - 94 94
- 6,848 6,848 - 6,821 6,821
Other government
grants
Special Educational
Needs from Local
Authority - 51 51 - 38 38
Other - - - 25 52 77
- 51 51 25 90 115
- 6,899 6,899 25 6,911 6,936
Donations and capital grants
Untrestricted Restricted Unrestricted Restricted
funds Funds Total funds Funds Total
2016 2016 2016 2015 2015 2015
£'000 £'000 £'000 £'000 £'000 £'000
Capital grants - 116 116 - - -
Donations - 42 42 - - -
- 158 158 - - -
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Charitable activities

Untrestricted Restricted Total funds Untestricted Restricted Total funds
funds funds 2016 funds funds 2015
2016 2016 2015 2015
£'000 £'000 £'000 £'000 £'000 £'000
Ditect costs - 5,655 5,555 - 5,676 5,676
Allocated support costs 90 2,515 2,605 - 2,831 2,831
90 8,070 8,160 - 8,507 8,507

Charitable activities — academy's educational operations

Untestricted  Restricted 2016 Untestricted Restricted 2015
funds funds Total funds funds Total
£'000 £'000 £'000 £'000 £'000 £'000

Ditect costs
Teaching and educational support - 4,609 4,609 - 4,600 4,600
staff costs
Educational supplies - 403 403 - 515 515
Examination fees - 180 180 - 166 166
Staff development - 49 49 - 81 81
Educational consultancy - 166 166 - 165 165
Special facilities - 148 148 - 149 149
- 5,555 5,555 - 5,676 5,676
Allocated suppotrt costs
Suppott staff costs - 726 726 - 808 808
Depreciation - 939 939 - 981 981
Recruitment and support - 14 14 - 46 46
Maintenance of ptemises and - 158 158 - 195 195
equipment
Bought in suppott costs - 29 29 - 32 32
Rates and utilities - 108 108 - 112 112
Insurance - 30 30 - 41 41
Administrative costs 90 74 164 - 191 191
Catering - 180 180 - 192 192
Other support costs - 112 112 - 88 88
Governance costs - auditors'
remuneration - 10 10 - 8 8
Governance costs - Ormiston
Academy Trust costs - 135 135 - 137 137

90 2515 2,605 _ 2831 2,831
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Expenditure
Staff costs Premises Othet costs Total Total
2016 2016 2016 2016 2015
£'000 £'000 £1000 £'000 11000
Expenditute on raising
funds - - 90 90 -
Ditect costs 4,608 148 799 5,555 5,676
Allocated support costs 726 296 1,493 2,515 2,831
Chatitable activities 5,334 444 2,382 8,160 8,507
Income/(expenditure)
Income/ (expenditure) for the period includes:
2016 2015
£'000 £'000
Amottisation of intangible fixed assets 7 8
Depreciation of tangible fixed assets:
- owned and held under lease including loss on disposal 932 973
Auditors' remuneration for audit services 10 8
1 9

Operating lease rentals

Of the £981,000 depreciation chatge £477,000 in respect of leased assets and £504,000 in respect of

assets owned by the Academy.
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Staff costs
a) Staff costs
Staff costs during the year were as follows:
2016 2015
£'000 £'000
Wages and salaties 4,269 4,427
Social secutity costs 341 318
Other pension costs 611 614
5,221 5,359
Supply staff costs 16 34
Staff restructuring costs 31 15
5,268 5,408
Staff restructuring costs comptise:
Redundancy payments 14 5
Severance payments 16 10
Other restructuting costs 1 -
31 15
b)  Non-statutory/non-contractual staff severance payments
Included in staff restructuring costs ate non-statutoty/non-contractual severance payments totalling
£15,579 (2015: nil). Individually, the payments were: £2,000, £7,479 and £6,100.
c¢)  Staff numbers
The average number of persons employed by the academy duting the year, was as follows:
2016 2015
Number Number
Teachers 96 87
Administration and support 82 99
Management 11 15
189 201
d) Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:
2016 2015
Numbet Number
£60,000 - £70,000 1 1
£70,001 - £80,000 1 -
£130,001 - £140,000 1 -
£140,001 - £150,000 - 1

The above employees participated in the Teachers' Pension Scheme. Duting the year ended 31 August
2016, pension contributions for these staff members amounted to £31,209 (2015: £25,055).
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Staff costs (continued)

e¢)  Key management personnel

The key management petsontiel of the Academy comprise the trustees and the senior management team
as listed on page 1. The total amount of employee benefits (including employer pension contributions)
received by key management petsonnel for their services to the Academy was £770,000 (2015: £852,000).

Trustees' and officers' insurance

In accordance with notmal commetcial practice the Academy has purchased insurance to protect
Trustees and officers from claims atising from negligent acts, etrors or omissions occutring whilst on
the academy business. The insutance provides cover up to £2,000,000 on any one claim.

The cost of this insurance is included in the total insutance cost.

Intangible fixed assets

Computer
software Total
£'000 £1000

Cost
At 1 September 2015 37 37
Additions - -
Disposals @) 2)
At 31 August 2016 35 35
Amottisation
At 1 September 2015 23 23
Charged in the year 7 7
Disposals 2 @)
At 31 August 2016 28 28
Carrying amount
At 31 August 2015 14 14

At 31 August 2016 7 7
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Tangible fixed assets

Leasehold Assets
Land & under Motor  Furniture & Computer
Buildings comnstruction vehicles Equipment Equipment Total
£'000 £'000 £'000 L1000 £'000 £'000

Cost
At 1 Septembet 2015 14,921 78 80 1,165 1,176 17,420
Additions 96 - - 121 82 299
Disposals - - - - (50) (50)
Transfers 41 (78) - 37 - -
At 31 August 2016 15,058 - 80 1,323 1,208 17,669
Depreciation
At 1 September 2015 1,253 - 30 486 648 2,417
Chatge for the yeat 480 - 12 183 257 932
Disposals - - - - (59) (50
At 31 August 2016 1,733 - 42 669 855 3,299
Net book value at:
31 August 2016 13,325 - 38 654 353 14,370
31 August 2015 13,668 78 50 679 542 15,003

Included in land and buildings is land at valuation £837,000 (2015: £837,000).

Academy land and buildings are held under a 125 year lease from Halton Borough Council and as such are
treated as donated assets.
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Stock
2016 2015
£'000 £000
Uniforms 16 15
Bus tickets 1 6
17 21
Debhtors
2016 2015
£'000 £000
‘Trade debtors 26 31
Other debtors 30 84
Prepayments and accrued income 118 214
174 329
Creditors: amounts falling due within one year
2016 2015
£'000 £'000
Trade creditors 49 188
Other creditors 1 -
Accruals and deferred income 147 219
197 407
Defertred income £'000 £'000
Deferred income at 1 September 2015 110 51
Resoutces defetred in the yeatr - 110
Amounts released from previous year (110) (51)
- 110

Defetred income at 31 August 2016

Defetred income relates to clawback of GAG funding.
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Statement of funds

Balance at Balance at
1 September Transfers Gains/ 31 August
2015 Income Expenditute in/out (losses) 2016
41000 £'000 £'000 £'000 £'000 £'000
Untestricted funds
General Funds — all funds 498 242 (90) - - 650
Restricted general
funds
General Annual Grant
(GAG) 437 6,135 (6,265) (177 - 130
Start-Up Grant - 11 11 - - -
Other DfE/EFA Grants - 445 (445) - - -
Other restricted - - - - - -
LEA and other grants - 350 (346) - - 4
Pensions resetve (390) - (63) - (472) (925)
47 6,941 (7,133) (177 (472) (791)
Restricted fixed asset
funds
Restricted fixed asset
funds 14,060 - (940) - - 13,120
DfE/EFA capital grants - 116 - - - 116
Capital expenditure from
GAG 957 - - 177 - 1,134
15,017 116 (940) 177 - 14,370
Total restricted funds 15,064 7,057 (8,163) - 472) 13,579
Total funds 15,562 7,299 (8,163) - (472) 14,229

The specific purposes for which the funds are to be applied ate as follows:

Unrestricted income funds reptesent those resoutrces which may be used towatrds meeting any of the
charitable objects of the Academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which ate to be applied to specific capital purposes imposed
by the Depattment for Education where the asset acquired or created is held for a specific putrpose.

Restricted general funds comptise all other restricted funds received and include grants from the
Department for Education.

Under the funding with the Sectetary of State, the acadetny was subject to a limit on the amount of
GAG that it could catry forward at 31 August 2016. Note 2 discloses whether the limit was exceeded.
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Statement of funds (continued)
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Summary of funds:
Brought Incoming Resources Transfers Gains/ Carried
forward resources expended in/out (losses) forward
£1000 £'000 £'000 £1000 £7000 £'000
General funds 498 242 90) - - 650
Restricted funds 47 6,941 (7,130) @77 (472) (793)
Restticted fixed asset
funds 15,017 116 (940) 177 - 14,370
15,562 7,299 (8,160) - 472) 14,229
Analysis of net assets between funds
Summary of funds:
Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds 2016 2015
£'000 £'000 £'000 £'000 £'000
Tangible fixed assets - - 14,377 14,377 15,017
Cutrent assets 17 957 - 974 1,342
Creditors due within one
year (16) (181) - 197) 407)
Pension scheme liability - (925) - (925) (390)
Total net assets 1 (149) 14,377 14,229 15,562
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Reconciliation of net income/(expenditure) to net cash flow from operating activities

Net (expenditure)/income fot the year (as per the Statement of Financial

Activities)

Adjusted for:

Interest receivable

Capital grants from DfE and othet capital income
Depreciation

Amortisation

Proceeds on disposal of tangible fixed assets
Decrease/ (inctease) in stocks

Increase in debtors

(Dectease) /increase in creditors

Defined benefit pension scheme finance cost
Defined benefit pension scheme cost less contribution payable

Net cash (outflow)/inflow ftom opetating activities

Cash flows from investing activities

Interest received
Capital expenditure and financial investment

Purchase of tangible fixed assets
Capital grants from DfE

Net cash outflow capital expenditure

Analysis of cash and cash equivalents

Cash at bank and in hand

Total cash and cash equivalents

2016 2015
£'000 £/000
(861) (1,389)
©) ®)
(116) (94)
932 973

7 8

- 7

4 3

155 @7
(210) (107)
16 a1

47 54
(29) (588)
2016 2015
£'000 £1000
3 5
(299) (323)
116 94
(180) (224)
2016 2015
£'000 £1000
783 992
783 992
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Contingent liabilities

During the period of the Funding Agreement, in the event of the sale or disposal by other means of
any asset for which a Government capital grant was received, the Academy is requited either to re-
invest the proceeds or to pay to the Secretary of State for Education and Skills the same proportion of
the proceeds of the sale or disposal as equates with the proportion of the otiginal cost met by the
Secretaty of State.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by
teference to:

(a) the value at the time of the Academy's site and premises and other assets held for the purpose of
the Academy; and

(b) the extent to which expenditure incurred in providing those assets was met by payments by the
Sectetary of State under the Funding Agreement.

Members' liability

FEach member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he /she is a member, or within one yeat after he/she ceases to be a
membet, such amount as may be required not exceeding £10 for the debts and liabilities contracted

before he/she ceases to be a member.

Capital commitment

2016 2015
£'000 £'000

At 31 August 2016 the Academy had capital commitments as follows:
- 68

Contracted for but not provided for in these financial statements

Pension commitments

The Academy's employees belong to two ptincipal pension schemes: the "Teachers' Pension Scheme
England and Wales (IPS) for academic and related staff; and the Local Government Pension Schemes
(I.GPS) for non-teaching staff, which is managed by the Cheshire West and Chestetr Council. Both ate
defined benefit schemes.

The latest actuartial valuation of the TPS related to the petiod ended 31 March 2012 and of the LGPS
31 Match 2013.

There were no outstanding or prepaid contributions at the end of the financial year.
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Pension commitments (continued)
Teachets' Pension Scheme (I'PS)
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme
Regulations 2014. Membership is automatic for full-time teachets in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are able to opt out.

The ‘IPS is an unfunded scheme and memberts contribute on a ‘pay as you go’ basis — these contributions
along with those made by employets ate credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Patliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a
formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify the
level of future contributions. Actuarial scheme valuations ate dependent on assumptions about the value
of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was
catried out as at 31 March 2012 and in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Ditections 2014. The valuation teport was published by the Depattment for

Education on 9 June 2014. The key elements of the valuation and subsequent consultation ate:

* employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration chatge) (cutrently 14.1%)

¢ total scheme liabilities (pensions cuttently in payment and the estimated cost of future benefits) for
setvice to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a
notional past service deficit of £14,900 million

¢ an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

o the assumed real rate of teturn is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of teturn is 5.06%.

During the yeat the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an
employer rate of 16.4% from September 2015, which will be payable during the implementation petiod
until the next valuation as at March 2016, whereupon the employet contribution rate is expected to be

reassessed and will be payable from 1 April 2019.

The pension costs paid to TPS in the petiod amounted to £491,000 (2015: £401,000).
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Pension commitments (continued)

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has
accounted for its conttibutions to the scheme as if it were a defined contribution scheme. The trust has
set out above the information available on the scheme.,

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with the assets held in sepatate trustee administered
funds. The total contribution made for the year ended 31 August 2016 was £167,000, of which
employer's contributions totalled £130,000 and employees' contributions totalled £37,000. The agreed
contribution rates for future years ate 21.1% for employers and 5.5%-12.5% for employees.

Parliament has agteed at the request of the Secretaty of State for Education, to a guarantee that, in the
event of academy closute, outstanding local government pension scheme liabilities would be met by

the Depattment for Education. The guarantee came into force on 18 June 2013.

The academy's share of the assets and liabilities in the scheme and the expected rates of return wete:

Expected Fair value at Expected  Fair value at

return at 31 31 August  return at 31 31 August
August 2016 2016  August 2015 2015
£'000 £'000
Equities 2.0% 1,856 3.8% 1,040
Bonds 2.0% 1,365 3.8% 854
Property 2.0% 245 3.8% 199
Cash 2.0% 36 3.8% 88
Total market value of assets 3,502 2,181

The amounts recognised in the Balance sheet are as follows:

2016 2015

£'000 £1000
Present value of funded obligations (3,684) (2,601)
Fait value of scheme assets 2,759 2,211

Net liability (925) (390)
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Pension commitments (continued)

The amounts tecognised in the Statement of financial activities are as follows:

45

2016 2015
£'000 £'000
Cutrent service cost (168) (215)
Past service cost amn -
Interest on obligation (102) (89)
Expected return on scheme assets 86 100
Total (201 (204)
Actual return on scheme assets 349 166
Movements in the present value of the defined benefit obligations were as follows:
2016 2015
£'000 £'000
Opening defined benefit obligation 2,601 2,325
Cutrrent service cost 168 215
Past setvice cost 17 -
Interest cost 102 89
Conttibutions by plan participants 40 49
Actuarial losses 821 14
Benefits paid (65) (91)
Closing defined benefit obligations 3,684 2,601
Movements in the fair value of the Academy's share of scheme assets.
2016 2015
£'000 £000
Opening fair value of employer assets 2,211 1,868
Expected retutn on assets 86 71
Actuarial gains 349 153
Contributions by employet 138 161
Contributions by employees 40 49
Benefits paid (65) (91)
2,759 2,211

The Academy Trust expects to contribute £164,000 to the local government pension scheme in 2017.
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Pension commitments (continued)

The major categories of scheme assets as a percentage of total schemes assets as follows:

Equities
Bonds
Property
Cash

2016

53%
39%
7%
1%

Principal actuatial assumptions at the Balance sheet date (expressed as weighted averages):

Discount rate for scheme Habilities

Rate of increase in salaries

Rate of increase fot pensions in payments /inflation
Inflation assumptions (CPI)

2016

2.00%
3.10%
2.10%
2.10%
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2015

47%
40%
9%
4%

2015

3.80%
3.60%
2.70%
2.70%

The cutrent mottality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 ate:

2016 2015
yts yts
Retiting today
Males 22.3 22.3
Females 24.4 26.7
Retiring in 20 years
Males 241 24.1
Females 26.7 26.7
Amounts for the cutrent and previous three periods ate as follows:
Defined benefit pension schemes:
2016 2015 2014 2013
£'000 £'000 £'000 £'000
Defined benefit obligations (3,684) (2,601) (2,235) (1,987)
Scheme assets 2,759 2,211 1,368 1,751
Defict 925) (390) 367) (236)
Expetience adjustments on scheme 32 124 (93) 137

assets
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Related party transactions

Owing to the nature of the academy operations and the composition of the boatd of trustees being
drawn from local public and private sectots otganisations, may take place with organisations in which a
ttustee may have an interest. All transactions involving such otganisations ate conducted at arm's
length and in accordance with the academy's financial regulations and normal procurement procedures.

The charitable company is related to Ormiston Academies Ttust by virtue of common sponsor, The
Ormiston Trust. During the year Ormiston Bolingbroke Academy received setvices amounting to
£135,000 from Ormiston Academies Trust and £8,000 from Ormiston Chadwick Academy. At 31
August 2016 £3,336 (2015: £nil) was owed by Otmiston Academies Trust and is included within
debtors. At 31 August 2016 £15,275 (2015: £nil) was owed to Ormiston Academy Trust and is
included within creditors. The Academy teceived income of £116,000 from Ormiston Chadwick
Academy for services provided and at 31 August 2016 £7,574 (2015: £6,000) was due from Ormiston
Chadwick Academy Trust and is included within debtors.

Trustees remuneration and expenses

The executive principal and other staff Trustees only receive remuneration in respect of setvices they
provide undertaking the roles of Executive Principal and staff, and not in respect of their services in
Trustees. Other Trustees did not receive any payments, other than expenses, from the academy in respect
of theit role as Trustees.

2016 2015

£'000 £'000
J Rigby, Executive Principal (Higher Paid Director) 130-140. 140 - 150
A Collier ' - 25-30
S Crane - 15-20
F O'Neill - 10-15
K Reid 35-40 35-40
M Wyss, Principal 75-80 65 -70

Duting the year, travel and subsistence expenses totalling £554 (2015: £Nil) wete reimbursed to two
Trustees (2015: no Trustees).

Transition to FRS 102

The year ended 31 August 2016 is the first year that the Academy has presented its financial statements
under FRS 102 and the Charities SORP (FRS 102). The following changes ate relevant to the Academy's
financial statements:

Intangible assets

Computer software costs, with a net book value of £14,000 at 31 December 2015, and wete pteviously
included within tangible fixed assets have been reclassified as intangible assets.

Change in recognition of defined benefit plan finance costs

Under previous UK GAAP the Academy tecognised an expected return on defined benefit plan assets in
income/expense. Under FRS 102 a net intetest expense, based on the net defined benefit liability, is
recognised in income/expense. Thete has been no change in the defined benefit liability at eithet

1 September 2014 or 31 August 2015. No adjustment to the figures presented within the SOFA for the
year-ended 31 August 2015 as been made, as the effect of the change is not matetial to the Academy's
financial statements.









